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Harvir Singh

Editor-in-Chief

A Question of

Budget Priorities

he Union Budget is the most consequential policy

moment of the year, setting the direction and

priorities of the national economy. When Finance

Minister Nirmala Sitharaman presented the Budget
for 2026-27 on February 1, farmers and stakeholders across
the agricultural and rural economy were watching closely.
Their expectation was clear: that an economy growing at over
7 per cent would offer stronger momentum to agriculture
and allied sectors, which continue to trail at a growth rate of
around 3.1 per cent. Instead, agriculture and farmers found
themselves confined to a narrow and underwhelming space in
the Budget speech — something that does not bode well.

Budgetary allocations for agriculture and allied sectors
have risen only marginally over last year. However, a portion of
the previous year’s allocation remained unspent. If we take the
revised figure as the baseline, the gap between the budgets of
the two years becomes somewhat significant.

The Finance Minister has announced two notable
initiatives for agriculture in this Budget: one, incentivizing
high-value plantation crops and two, the introduction of an
artificial intelligence (AI)-based platform designed to provide
customised information and advisory services to farmers.
Allocations for animal husbandry and fisheries have also
increased more robustly than last year. Yet, when it comes to
the stated goal of raising farmers’ incomes, the Budget adopts
a limited view, leaving large segments of the agricultural
economy untouched. Ongoing schemes and programmes,
too, have not been dealt with in detail, and the incentives
introduced in recent years to encourage the adoption of new
farming practices find no mention.

This narrow framing is particularly striking in light of the
Economic Survey tabled in Parliament just days before the
Budget. The Survey had underscored agriculture’s critical
role in ensuring macroeconomic stability and advocated
reforms. It had also acknowledged that nearly 46 per cent of
India’s workforce depends on agriculture, even as the sector
grapples with challenges like climate change, deteriorating
soil health, stagnant or declining productivity, and policy-
induced distortions in cropping patterns. But the Finance
Minister did not feel the need to take up these issues in the
Budget. Also, the Budget turned a blind eye to agricultural
research, arguably one of the most effective pathways to

Editorial

raising farm incomes in a country dominated by small and
marginal holdings and a large number of farmers. The nearly
Rs 300-crore cut in allocations for agricultural research and
education, too, sends a discouraging signal.

The government had spoken in the previous Budget about
incentivising private-sector participation in agricultural
research. Its silence on this front again indicates some
confusion in government’s thinking and its inability to
determine the clear reason for not increasing spending on
agricultural research. When nearly 90 per cent of the Indian
Council of Agricultural Research (ICAR) budget is absorbed
by establishment costs, the scarcity of resources available
for actual research becomes self-evident. This issue of Rural
World examines budgetary provisions and priorities in detail
through its cover story, complemented by insights from
leading agricultural experts.

Another big issue is that of international trade agreements.
Over the past year, India has concluded several major free
trade agreements (FTAs), among which the India-European
Union (EU) FTA is being touted as the “mother of all deals”.
While FTAs have been signed with New Zealand, Oman and
the UK, India is in the final stages of negotiating a trade deal
with the United States (US) too. In a global trading system
where the relevance of the WTO is waning, FTAs have
assumed central importance. The government has maintained
that the interests of the agriculture and allied sectors and the
farmers have been safeguarded in these agreements. However,
their real implications will become clear only at the stage of
implementation because our country is not consulting the
stakeholders before giving the agreements a final shape. An
article by Professor Biswajit Dhar, an expert on this issue,
explores these concerns in depth.

Indian agriculture and farmers cannot remain insulated
from these agreements. Whether they ultimately benefit
or harm farmers will be evident only in the future, but it
would be naive to assume that major economies enter such
arrangements for India’s benefit alone. Each of them is driven
by its own strategic and commercial interests. The coming
years, therefore, mark a period of profound transition for
Indian agriculture — one that demands preparedness, policy
coherence, and a far clearer sense of priority than the Budget
currently conveys. @ @harvirpanwar
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e-Prioritising

Agriculture

Agriculture and allied sector's share shrinks to barely 3% of total spending, with
cuts in research funding Budget shows no credible roadmap to raise farm incomes

hen Finance Minister
Nirmala Sitharaman
presented her ninth

consecutive Union Budget, she edged
closer to a record set by former Prime
Minister Morarji Desai. Desai’s legacy,
however, is remembered not merely for
the number of budgets he delivered, but
for an episode before Independence—
when Sardar Vallabhbhai Patel sent
him to support Gujarat’s milk farmers
protesting against Polson a private dairy
company. At that moment, farmers
were not a footnote; they were central
to economic and political change. That
historical contrast casts a long shadow
over the Union Budget for 2026-27.
For the first time in decades,
agriculture and the rural economy are
conspicuously absent from the heart
of the budget narrative. The word
“farmer” appears barely half a dozen
times. A lone, modest subheading
gestures towards increasing farmers’
income. Beyond this, agriculture is

largely left untouched—not as a growth
engine, not as a sector in crisis, and not

even as a political priority.

Two initiatives stand out: the use
of artificial intelligence for plantation
crops and crop advisory services, and
the digital expansion of agricultural
databases through integration of
AgriStack and ICAR. Together, these
initiatives carry a combined allocation
0f X500 crore. Apart from these limited

Ajeet Singh

interventions, the budget signals a year
of policy inertia for agriculture.

The Finance Minister structured the
budget around three broad kartavya.
Under the first—accelerating economic
growth—six priority areas were
identified. Agriculture was not among
them. Farmers appeared only under the
third task, “Sabka Saath, Sabka Vikas,’
grouped alongside the most vulnerable

Important measures have been
taken for farmers engaged in the
production of coconut, cashew,
cocoa, and sandalwood. Bharat
Vistaar Al tool will greatly help
farmers by providing information
in their own language.

Narendra Modi
Prime Minister

sections of society, including persons
with disabilities.

A Shrinking Slice of a Growing Budget
The budget for agriculture and allied
sectors stands at Rs 1,62,671 crore, up
marginally from Rs 1,58,838 crore last
year. However, the revised estimate
of expenditure for the current year

is Rs 1,51,853 crore, indicating
significant underspending across
several schemes. As a share of total
expenditure, agriculture now accounts
for just 3.04%. In 2019-20, the figure
stood at 5.44%.

Even more troubling is the widening
gap between budgeted allocations and
actual spending. Last year, ¥1.71 lakh
crore was allocated for agriculture and
allied sectors, but revised estimates
show actual expenditure dropping
to X1.52 lakh crore—a cut of nearly
20,000 crore, or about 12%. While
the 2026—27 budget estimates appear
higher than last year’s revised figures,
they are effectively lower than last
year’s original allocation. At this
rate, agriculture’s share in actual
government spending is likely to fall
below 3%—an alarmingly low figure
for a sector that supports nearly half of
India’s workforce.

Research Retreats Amid
Climate Stress
The Ministry of Agriculture and

“Ghuralweria | February 2026 - March 2026 | 7



Cover Story

The Union Budget 2026-27 has
taken decisions with farmers at
the center, which will
not only increase farmers'
income but also strengthen the

rural economy.
Shivraj Singh Chouhan,

Union Minister for Agriculture &
Rural Development

Youth without jobs. Falling
manufacturing. Investors pulling
out capital. Household savings
plummeting. Farmers in distress.
A budget that refuses course

correction, blind to India’s real crises.

Rahul Gandhi
Leader of Opposition in Lok Sabha

Rising input costs, mounting
debt, stagnant incomes- none of
these find concrete answers in the
budget. Thereis no legal guarantee
of MSP, no enhancement of Kisan

Samman Nidhi.

Rakesh Tikait,
National Spokesperson, BKU

Farmers Welfare has received a
marginal increase of just 2.1%, with its
allocation rising from ¥1.37 lakh crore
to ¥1.40 lakh crore. Within this, the
Department of Agriculture and Farmers
Welfare has seen a modest increase
(from 1.27 lakh crore to 1.30 lakh
crore), but agricultural research has
taken a clear hit.

The budget for the Department of
Agricultural Research and Education
(DARE) has been cut by nearly 5%,
from 10,466 crore to 39,967 crore. The
Indian Council of Agricultural Research
(ICAR) has seen its allocation reduced
by about ¥300 crore, from 36,559 crore
to 36,275 crore. Krishi Vigyan Kendras
have received only a marginal increase
0f210 crore.

These cuts come despite repeated
calls for greater public investment in
agricultural research—particularly
at a time when climate volatility is
undermining farm productivity and
incomes.

Dr Shahidur Rashid, Director of
the International Food Policy Research
Institute (IFPRI) South Asia, has
argued that sustained investment in
agricultural research is essential for seed
innovation and productivity growth.
Strengthening this ecosystem, he says,
would bolster India’s claim to leadership
in agriculture across the Global South.
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Several experts, however, suggest that
the cuts reflect government concerns
over administrative capacity and the
ability of research institutions to absorb
higher funding.

Livestock and Fisheries Take the
Spotlight

If crop agriculture has been sidelined,
animal husbandry and fisheries have

clearly emerged as budgetary favourites.

The allocation for the Ministry of
Fisheries, Animal Husbandry and
Dairying has jumped from 37,544
crore to 38,915 crore in 2026—27—an
increase of about 18%. A credit-linked
subsidy scheme has been announced
to strengthen veterinary infrastructure,
with the aim of adding over 20,000
veterinary professionals nationwide.
The government plans to support
private investment in veterinary and
para-veterinary colleges, hospitals,

2,06,010

Rs 2.7 lakh Crore for Rural Development

2,7308

212,750
2025-26*

(*Revised Estimate, **Budget Estimate)

diagnostic labs, and breeding centres,
while also encouraging partnerships
with foreign institutions.

The Finance Minister underscored
the importance of modernising
livestock enterprises, building dairy,
poultry, and livestock-focused value
chains, and promoting Livestock
Farmer Producer Organisations (FPOs).
Entrepreneurship in animal husbandry
is expected to generate employment in
rural and semi-urban areas, particularly
as the sector already contributes nearly
16% to agricultural income.

Fisheries, too, have received
attention. The budget announced plans
to develop 500 reservoirs and Amrit
Sarovars, strengthen coastal fish value
chains, and improve market linkages
through startups, women’s groups, and
Fish Farmer Producer Organisations.

Yet here as well, implementation
concerns persist. For 2025-26, the
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The message is clear. Villages,
farmers and agriculture are no
longer government priorities.
For the first time a Union Budget
barely mentions irrigation,

fertilisers or agricultural labour

Achieving self-sufficiency in
pulses and edible oils should
have been a priority. Farmers
should have received a direct
per-quintal incentive over and

above the MSP.

Farmers, laborers, workers,
businessmen, and small
shopkeepers are unable to find
the relief they deserve even with
a telescope. A disappointing,

condemnable budget!

Yogendra Yadav
Founder, Jai Kisan

Raju Shetty, President
Swabhimani Shetkari Sanghatana

Akhilesh Yadav

Fisheries Department’s budget estimate
0f32,703 crore was slashed to 31,732
crore in the revised estimates—a
reduction of 36%. For 2026—27, the
allocation has been raised to 32,761
crore, higher than last year’s revised
figure but barely above the original
allocation, raising fresh questions about
spending capacity and execution.

The Allure and Limits of High-Value
Agriculture

In Budget 2026-27, the Finance
Minister returned to a familiar

Allocationin Rs Crore

fﬂl Budget for Agri & Allied
N

154,610
145995
1,25,875

1,62,671
3
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2 Ry Ry Sy
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President, Samajwadi Party ,

theme: crop diversification through
high-value agriculture as a pathway
to higher farm incomes. The
promise is seductive—premium
crops, global markets, and farmers
moving up the value chain. Coconut,
sandalwood, cocoa and cashew are
to be promoted along coastal belts;
agarwood in the Northeast; and
almonds, walnuts, and pine nuts in
India’s mountainous regions.

But beneath the aspirational
language lies a modest commitment.
The total allocation for promoting high-
value crops stands at just I350 crore—
an amount that appears strikingly
inadequate for a country as vast and
agrarian as India.

A Coconut Promotion Scheme
has been announced to replace ageing
and unproductive trees with superior
planting material. A special programme
for cashew and cocoa aims to make
India self-reliant in both crops, with
an ambitious declaration that Indian
cashew and cocoa will emerge as
global brands by 2030. The Centre
also plans to work with states to revive
sandalwood plantations and processing,
restoring the once-legendary reputation
of Indian sandalwood. Similar
renovation drives are proposed for old
and low-yielding walnut, almond and

“Churaiw~ria | February 2026 - March 2026 | 9



NI®N
BUDGET

pine plantations, alongside a push for
intensive farming.

Experts acknowledge that
diversification towards high-value crops
makes economic sense—but only up
to a point. These initiatives cater to a
narrow, geographically concentrated
group of farmers. Large sections of
India’s agrarian population remain
untouched by such schemes. Critics
also note that many of these crop
clusters align closely with politically
sensitive states such as Tamil Nadu and
Kerala, raising questions about whether
electoral considerations, rather than a
national agrarian strategy, are shaping
policy choices.

The Silencesin the Budget

Beyond high-value agriculture, the
budget falls conspicuously quiet on the
broader agriculture and horticulture
sectors—despite the fact that millions
of farmers depend on them for survival.
There is no mention of the chronic
distress faced by potato, onion and
tomato growers, no renewed push for
self-sufficiency in pulses and oilseeds,
and no strategy to address the persistent
crisis in cotton.

Most glaringly, the budget shows
little urgency in responding to the
climate crisis, which has become
the defining challenge for Indian
agriculture. As erratic rainfall,
heatwaves and extreme weather events
increasingly disrupt farm livelihoods,
the absence of a coherent climate-
resilience roadmap is hard to ignore.

Farmers Push Back
Farmer organisations have reacted with
sharp disappointment. Bharatiya Kisan
Union national spokesperson Rakesh
Tikait says expectations from the budget
were high, but largely unmet. Rising
input costs, mounting debt, stagnant
incomes—none of these find concrete
answers in the budget. There is no legal
guarantee of Minimum Support Price,
no enhancement of Kisan Samman
Nidhi, and no substantial increase in
overall agricultural spending.

Social activist and Jai Kisan
movement founder Yogendra Yadav
reads the budget as a political signal.
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“The message is clear;’ he says. “Villages,
farmers and agriculture are no longer
government priorities” For the first
time, he argues, a budget that doesn't
even mention farmers—no irrigation,
no fertilizer, no agricultural laborers.
When farmers do appear, it is only as
part of the generic category of the poor.

Technology as a Partial Answer: Bharat
Vistar

One of the budget’s more prominent
announcements is Bharat Vistar—the
Virtually Integrated System to Access
Agricultural Resources. Envisioned as

a multilingual Al-powered platform,
Bharat Vistar will integrate the AgriStack
portal with ICAR’s agricultural
knowledge systems. An allocation

0f X150 crore has been made for this
initiative.

According to the Finance Minister,
the platform will offer customised,
data-driven advisories to farmers,
improving productivity, decision-
making and risk management. While
the embrace of digital tools marks a
progressive shift, questions remain
about reach and accessibility. For
India’s vast population of small and
marginal farmers—many with limited
digital literacy—the promise of Al-
driven agriculture may remain distant.

Women, Village Industries and
Symbolic Empowerment
The budget also builds on the

Lakhpati Didi programme with the
announcement of SHE Marts—
community owned retail outlets
designed to help rural women transition
into entrepreneurship. Alongside this,
the Mahatma Gandhi Gram Swaraj
Initiative seeks to strengthen khadi,
handloom and handicrafts through
branding and global market integration,
benefiting weavers, village industries,
ODOP clusters and rural youth.

Cuts, Rollbacks and Unanswered
Questions

A deeper look at allocations reveals a
pattern of retreat. Several agriculture-
focused missions announced with
enthusiasm in previous budgets—

the Mission for Pulses, Mission for
Vegetables and Fruits, National Mission
of Hybrid Seeds and Cotton Technology
Mission—have received no funding in
either the revised estimates for 2025-26
or the budget for 2026-27.

Kiran Bissa of ASHA—-Kisan
Swaraj points out that many schemes
were quietly abandoned after poor
utilisation. More troubling, he says,
is that the budget fails to address
existential threats such as climate
change, groundwater depletion and soil
degradation.

The allocation for the Pradhan
Mantri Krishi Sinchai Yojana, especially
micro-irrigation and initiatives like "Per
Drop More Crop," has been reduced
from 8,259.85 crore for 2025-26 to



%7,137 crore, a 13.6 percent reduction.
The river-linking scheme was budgeted
at 2,400 crore last year, but the revised
expenditure was 31,808 crore. For the
next year, reduced to 1,906 crore.

The allocation for interest
subvention on Kisan Credit Card
loans is 322,600 crore, the same as
last year, and the Kisan Samman
Nidhi is also allocated ¥63,500
crore, the same as last year. The crop
procurement scheme, PM-ASHA, has
been allocated ¥7,200 crore, slightly
higher than last year's 36,941 crore.
Under the Price Stabilization Fund,
4,100 crore has been allocated,
compared to 34,020 crore last year,
and expenditure of 3,019 crore, a
decrease of nearly 30 percent. Last
year, 32,000 crore was allocated to the
PMEME scheme for food processing,
but expenditure was ¥1,500 crore. The
new budget has allocated ¥1,700 crore
for this purpose.

Regarding fertilizer subsidies,
%1,16,805 crore has been allocated
for urea subsidy, which is less than
the current year's revised estimate of
1,26,475 crore. For non-urea fertilizers,
%54,000 crore has been allocated, while
expenditure is estimated at ¥60,000
crore in the current year. Thus, if we
look at the budgetary provisions for
agriculture and allied sectors, a clear
trend is visible — the funds given to the
ministries have not been fully utilised.

A Selective Expansion

A budgetary allocation of ¥8,500 crore
was made for the Rashtriya Krishi Vikas
Yojana in the current financial year.
However, revised estimates suggest that
actual expenditure will be limited to
around 7,000 crore. For the coming
year, the government has marginally
raised the allocation to 8,550 crore.

In contrast, the Krishonnati Yojana
has seen a significant upward revision.
Of the 8,000 crore allocated in the
current year, spending was initially
projected at 6,800 crore. In the new
budget, however, the allocation has
been sharply increased to 311,200 crore.
This jump is likely linked to the merger
of the Pradhan Mantri Dhan-Dhanya
Yojana—announced in last year’s

Key agri sector subsidies
10% of total union budget

2025-26 (RE)
2.3 23 2025-26 (BE)
19 Rs Lakh Crore
17
02 02
Food Fertilizer Ag credit

budget—into the Krishonnati Yojana
framework.

Natural Farming: Big Talk, Small
Change

Natural farming has been one of the
government’s most frequently invoked
ideas, endorsed repeatedly from policy
platforms to the Prime Minister’s
Independence Day address. Yet the
numbers tell a far less ambitious story.
The National Mission for Natural
Farming has been allocated just

%750 crore—an amount that hardly
signals a serious intent to scale up the
programme nationwide.

Silence on Rural Employment
Equally striking was what the budget
speech chose not to mention.
Agricultural workers—among the
most vulnerable sections of the rural
economy—found no place in the
Finance Minister’s address. The VB-G
Ram Ji scheme, which is taking place of
MNREGA, was not referred to at all.

While an allocation of ¥95,962
crore has been earmarked for the new
scheme, concerns remain about how
much of this amount will actually be
spent. Under revised rules, the Centre
will now bear only 60% of the cost,
requiring states to contribute nearly
60,000 crore. Given the fragile fiscal
position of many states, such a burden
appears unrealistic, raising fears that
actual spending will fall well short of the
headline figure.

Cooperative Sector Gets Tax Relief
In contrast, the cooperative sector
emerged as a clear beneficiary. The

budget announced a series of tax
concessions aimed at strengthening
cooperative institutions. Primary
cooperative societies supplying animal
feed and cotton seed will now be eligible
for tax deductions, provided supplies
are made to government bodies or
federal cooperatives.

Under the new tax regime, dividends
paid by one cooperative society to
another—known as inter-cooperative
dividends—will also qualify for
deductions, as long as these dividends
are subsequently distributed among
members. In addition, notified National
Cooperative Federations will enjoy a
three-year tax exemption on dividend
income earned from investments in
companies. This benefit, however,
applies only to investments made up to
January 31, 2026, and only if dividends
are distributed to cooperative societies.

Farmers Call the Budget a Missed
Opportunity

Farmer leaders across the country have
reacted with disappointment. Raju
Shetty, Maharashtra-based farmer
leader, former MP, and president of
the Swabhimani Shetkari Sanghatana,
told Rural World that the budget
ignores both farmers and the broader
agricultural sector.

He pointed out that achieving self-
sufficiency in pulses and edible oils
should have been a priority, supported
by stronger price incentives. Instead, the
budget offers little by way of research
funding or infrastructure development.
To genuinely promote pulses and
oilseeds, Shetty argues, farmers should
have received a direct per-quintal
incentive over and above the Minimum
Support Price.

The All India Kisan Sabha (AIKS)
echoed these concerns, saying Budget
2026-27 shows no real commitment
to resolving the agrarian crisis. Cuts
in fertilizer and food subsidies, the
organisation warned, will only deepen
farmers’ distress. It also noted that
several long-standing missions—
including the Cotton Mission, Pulses
Mission, Hybrid Seeds programme, and
the proposed Makhana Board—find no
mention at all in the budget. B
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While allocations rise for livestock and fisheries, stagnant farm budgets and reduced

R&D spending signal policy inertia

hat did farmers expect from
the budget this year? There
are many possible answers

depending on who you are. Unlike
Industry associations, farmers do not
have a unified ‘business’ organisation to
engage with the government and media
either pre budget or post budget. There
T Nandakumar are a few voices, but none pgwerful
FERCEEEEEEREEE TR enough to move the needle n favour Of
the farmers. Therefore, one cannot say
for sure, what was the expectation and
where was the disappointment. Probably,
farmers had hoped, ‘prayed’ may be
more appropriate, for something that
will enhance their income and reduce
their risk. More subsidies? Better prices?
Easier access? Even they have different
choices! They found none of these, and
this could be their disappointment. In
fact, there is nothing about the ‘farmers’
welfare’ part in the budget of the
ministry ‘Agriculture & Farmers welfare’

Former Secretary,
Agriculture and Food, GOI

A reality check is in place here:
Markets, international and domestic, are
changing and there is only ‘so much’ that
government can or ‘should’ do. Whether
Government did what they could is
another question! Is it time for farmers to
ask for unfettered access to technology,
finance and markets, both domestic and
international, and take accompanying
risks? Is it time to make the shift to new
technology, efficient institutions, and
more freedom? If that be so, the strategy
and the narrative must be clear!

For the time being, however, let
us talk budget and its numbers. M/o
Agriculture (& Farmers welfare) gets
almost no increase in budget allocations.
Fisheries, Dairy and Animal Husbandry
gets a jump The budget allocation for
the Department of Animal Husbandry
& Dairying increases from 35,302.83
crore to 36,153.46 crore (about 16
percent), Department of Fisheries
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increasing from ¥1,732.95 crore to ¥2,761.80
crore, a 59 percent rise, both deservedly

so. Cooperation gets a big boost, most

of it going to NCEL (the apex export
cooperative). What will NCEL do (hopefully
for export infrastructure) is not clear. How
will it bring ‘samruddhi’ to farmers? we do
not know yet! Let us wait and watch!

The real disappointment is the reduction
in allocation for R&D. The DARE (ICAR)
allocation fell from 10,280.83 crore (RE FY
2025-26) to 39,967.40 crore (BE FY 2026-
27), a decrease of 3313.43 crore, or about
3 percent. I did expect a big boost in R&D
budget for the following reasons:

1. Any investment in R&D gives the
highest returns in agriculture.

2. Aatmanirbhar Bharat requires an
intense research effort in agriculture
and allied sectors.3. Climate resilience




and sustainability require much more

decentralised and locally relevant

research. Ignoring all these challenges
may result in a heavy price being paid
in the long run!

Fertiliser subsidy (Rs.1,70,781 Cr) and
food subsidy (Rs. 2,27,629 Cr), the two
major subsidies remain untouched. I am
sure that there will be an upward revision
of both these in RE. But where does the
high fertiliser subsidy leave natural farming
with its meagre outlay of Rs.750 cr.?

VB G RAM G, the controversial
replacement for MGNREGA gets an
outlay of Rs.95,692 crores. This comes
with a catch. This represents 60% of
the total; states must find the 40%, i.e.,
about Rs 60,000 crores. Most likely a
non-performer this year. When actual
expenditures come at the end of the year,
we will see the drop in numbers!

Let us take a quick look at the key
announcements for agriculture and allied
sectors?

Fisheries

(i) integrated development of 500
reservoirs and Amrit Sarovars

(ii) strengthen the fisheries value chain

in coastal areas and enable market
linkages involving start-ups and

women-led groups together with Fish The real
Farmers Producer Organisations. disappoin tment
Animal Husbandry is the reduction
Entrepreneurship development through: in allocation
(a) a Credit-Linked Subsidy Programme for R&D. The
(b) scaling-up and modernisation of .
livestock enterprises DARE (ICAR)

allocation fell

(c) enhance creation of livestock, dairy

and poultry-focused integrated-value from 310.280.83

chains and RE’ FY )
(d) encourage creation of Livestock crore (

Farmer Producers Organisations. 2025-26) to
High-Value Agriculture 39,967.40 crore

18N-vatu ricuttur

Support for high value crops such as coconut, (BE FY 2026-27),
sandalwood, cocoa and cashew in coastal a decrease of
areas, including replacing old and non- X313.43 crore, or
productive trees with new saplings/plants/ about 3 percent.

varieties in major coconut growing States.

A dedicated programme proposed for
Indian cashew and cocoa to make India
self-reliant in raw cashew and cocoa
production and processing, enhance
export competitiveness and transform
Indian Cashew and Indian Cocoa into
premium global brands by 2030.
¢ Promote focused cultivation and post-

harvest processing to restore the glory

of the Indian Sandalwood ecosystem.

¢ Launch Bharat-VISTAAR—a
multilingual Al tool that shall integrate
the AgriStack portals and the ICAR
package on agricultural practices

with Al systems. This will enhance

farm productivity, enable better

decisions for farmers and reduce risk
by providing customised advisory
support”

Of these, Bharat Vistaar should emerge
as a game changer. Integrating Al with
some of the key farming related advisories,
weather, soil moisture, soil nutrient status,
pest infestations market conditions etc.,
could provide invaluable support to
farmers. The design, however, must be
locally appropriate for the crops, weather
and soil. The danger lies in devising a ‘one
size fits all’ format. This requires constant
data upgrades and a nimble ICAR driven
technology and advisory support system
meeting changing demands and emerging
challenges.

The announcements for coconut,
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The
announcements
for coconut,
cashew,

cocoa and
sandalwood in
coastal areas
seems to be
targeted at

the southern
states,
primarily Kerala,
Karnataka and
Tamil Nadu. How
the new scheme
is devised

will make the
difference.

cashew, cocoa and sandalwood in
coastal areas seems to be targeted at
the southern states, primarily Kerala,
Karnataka and Tamil Nadu. There is a
central Coconut Board which had run
similar schemes earlier without too
much success. How the new scheme is
devised will make the difference. Since
details are not available, it is difficult
to comment on these. However, it is
necessary to state that rejuvenation and
replanting schemes are not new. These
have been tried in many crops with
varying degrees of success.

Self-reliance in raw cashew ( a
tree crop) is a long-term objective.
Rejuvenation, replanting with new
varieties, saplings, plants etc needs an
integrated project. Given the fact that
farmers do not find planting cashew in
fertile lands attractive, the focus must
shift to large plantations in marginally
degraded lands. Declaring cashew as a
plantation crop and giving exemptions
under land ceiling laws could bring the
much-needed investment in raw cashew
production. The idea of enhancing
export competitiveness by improving the
quality and efficiency of processing is a
good idea. However, this needs a clear
understanding of technology, quality
standards in external markets and needs
to focus selectively on ‘export leaders’
and not become a ‘subsidy for all’ regime.

Cocoa is more complex. Starting with
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the inherent quality of cocoa bean, its
pre-processing and the final product

for use as an ingredient, a series of
interventions must be worked out for
effective outcomes. The mistakes of earlier
experiments over the last three decades
could be good pointers. Ideally, these
could have been combined in a mission
mode to do research & development,
production, processing and markets.

The emphasis on livestock and
fisheries is long overdue. These are
fast growing sectors and deserve a
higher level of support. Animal protein
requirements are on the rise and
these sectors can accelerate growth in
the sector. Investing in water bodies
for inland fisheries, accompanied by
sufficient R&D and infrastructure
support could propel this sector to
greater heights.

Dairy and poultry have been growing
at a higher rate compared to the crop
sector. Integrated value chains for poultry
are needed across India and could be
easily set up in the private sector. Dairy
value chains do exist in large parts of
India in the cooperative sector. The
question is : will these be strengthened
in states like U.P, M.P etc., where the
coops are weak or is this a way to bring
more private investment into the dairy
value chain? While dairy has become
quite attractive to the private sector,
cooperatives play a bigger developmental
role. This program, therefore, needs to
differentiate the social objectives from
pure profits while implementing schemes.

What is missing?
A clear strategy to enhance farmer
incomes, a clear pathway for sustainable
farming, derisking agriculture
from climate and market induced
vulnerabilities, emphasis in real terms
on natural and organic farming are the
major misses. The disappointment:
reduction in the outlay for R&D in
agriculture, low outlays for sustainable
farming and no ideas for improving
governance in the sector.

I feel FM could have done more! Farmers
will hope for better days as they usually
do and continue to produce and keep
consumers fed! But is this what we should
be happy with? The question remains! &
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Addressing Double Taxation
on Gooperative Dividends

Budget eases cascading taxes, rewards member payouts

and strengthens cooperatives as rural growth engines

Unupom Kausik

Managing Director,
National Co-operative
Exports Limited

Provision of
exemption on

dividend income
from investments

in companies,
conditional on
distribution

to member
cooperatives,
may help build
national-scale
champions
with scale,
professional
investments,
and market
partnerships.

tax anomaly where member dividends

are taxed twice, eroding returns and
contradicting cooperative principles. Budget
2026-27 stops short of a full fix but introduces
targeted reforms that ease cascading taxation,
incentivise value distribution to members, and
strengthen cooperatives as engines of rural
growth.
Issue : Cooperatives could pay dividends up to
20% on paid-up share capital from net profits.
Post-abolition of Dividend Distribution Tax
(DDT) in 2020, dividends face double taxation
(at cooperative + member level), leading
to effective tax rates up to ~48.51% on the
same income. This contradicts cooperative
principles, where dividends are patronage
refunds (member benefits), not pure
investment returns.
Ideal situation : Amend Section 80P to
allow dividend payments to members as a
deductible expense from gross income before
computing taxable income. Treat dividends as
patronage refunds; cooperatives deduct them
pre-tax, members include them in taxable
income, with TDS under Section 194 retained.
This eliminates double taxation while aiming
for revenue neutrality.

India’s cooperatives face a structural

Budget 2026-27 Outcomes & Implications
(Key Tax Reforms for Cooperatives)

The Budget introduced targeted reforms
aligning closely with the demand’s spirit,
though not a full Section 80P amendment
for all member dividends. Instead, it focused
on inter-cooperative dividends and primary
society deductions, rewarding value flow to
members and reducing cascading taxation.

Extension of Income Tax Deduction for
Primary Societies

Deduction (under existing provisions, e.g.,
akin to Section 80P) extended to primary
cooperatives supplying cattle feed and cotton
seed produced by members (previously
limited to milk, oilseeds, fruits/vegetables).
Impact : Reduces tax burden - more working

capital, better member pricing, faster
payments, investments in storage/quality/
logistics. Strengthens multipurpose PACS as
rural enterprise hubs and attacks input-cost
inflation in dairy/cotton sectors.

Deduction for Inter-Cooperative Dividend
Income

Inter-cooperative dividend income allowed
as deduction (under new tax regime) to the
extent distributed to members.

Implications : Removes double taxation in
cooperative value chains; encourages vertical
integration (PACS - federations - national
entities); improves capital circulation;
discourages surplus hoarding at higher levels.
Encodes member accountability into tax law:
“Circulate value and save tax”

3-Year Dividend Exemption for Notified
National Cooperative Federations
Exemption on dividend income from
investments (made up to 31.1.2026) in
companies, conditional on distribution to
member cooperatives.

Views : Builds national-scale champions with
scale, professional investments, and market
partnerships, while ensuring grassroots
ownership and preventing elite capture.
Suggest transparent, performance-linked
notification criteria (governance, audits,
digital compliance, payout ratios).

Overall Assessment
The Budget 2026-27 represents a decisive
structural shift toward empowering
cooperatives as competitive, member-centric
engines of growth (aligned with National
Cooperation Policy 2026). It moves beyond
symbolic support to systemic incentives
that reward value distribution to members,
reduce tax frictions in chains, and boost rural
entrepreneurship/productivity. While the core
situation for broad deductibility of all member
dividends under Section 80P has not been
fully met, the inter-cooperative and primary-
level measures deliver substantial relief from
double taxation and directly support farmer
incomes, aggregation, and cooperative depth.
These reforms position cooperatives
centrally in agendas like increasing farmers’
income, integrated reservoir/fisheries/
animal husbandry development, banking
modernization, and heritage industries (e.g.,
handloom via Mahatma Gandhi Swaraj
initiative). &
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A Forward-Looking Budget That
Missed Some Opportunities

Budget highlights diversification via high-value crops and livestock, but falls
short on boosting farm incomes

PK Joshi

President, Agricultural
Economics Research
Association

Vice President, National
Academy of Agricultural
Sciences
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he 2026-27 budget is presented at a time
I of extraordinary challenges, with global

trade uncertainties with the United States
of America and geopolitical conflicts adding to
domestic economic pressures. It aims to build on
ongoing efforts toward self-reliance and the vision
of “Viksit Bharat” The budget seeks to accelerate
sustainable growth, fulfill people’s aspirations,
and promote inclusive development across
sectors (Sab ka Saath-Sab ka Vikas). Key priorities
include reforming critical sectors, strengthening
aresilient financial system, and fostering the
adoption of cutting-edge technologies to drive
innovation and competitiveness.

Agriculture requires a more strategic

focus in the budget. Key challenges facing the
sector include declining commodity prices,
over-reliance on input subsidies, fragmented
landholdings, inefficiencies in production
and marketing, and inadequate post-harvest
infrastructure. The assessment of this year’s
agricultural budget should be viewed in
continuity with the previous budget, which
initiated several measures to boost investment
in infrastructure, increase production, and
strengthen value chains. This year’s budget
includes provisions to promote cutting-edge
technologies, encourage diversification toward
high-value crops, and support the livestock
sector. In this note, we have analyzed three
important areas of the budget on agriculture
sector. We have also identified a few
opportunities that were missed in the current
year’s budget.

Al-driven agricultural platform

The first and most important agricultural

initiative announced in the budget is the launch

of a multilingual, artificial intelligence (AI)—

driven agricultural platform called Bharat Vistar
(Virtually Integrated System to Access Agricultural
Resources). The initiative aims to integrate the
AgriStack portals with advisory services based on
ICARS’ agricultural practices.

Werld

AgriStack is a unified digital public
infrastructure (DPI) designed to enhance
agricultural efficiency, productivity, and
farmers’ incomes. It enables technology-driven,
personalized services for farmers, including
improved access to credit, insurance, and market
information, while also supporting data-driven
decision-making for government planning.
Through this initiative, the agricultural research
system is expected to connect directly with
farmers using Al-based solutions.

Bharat Vistar is expected to provide farmers
with customized crop-planning advice, weather
alerts, pest-management guidance, and market
intelligence, thereby serving as a modern tool for
agricultural extension. Agricultural extension is
crucial as it bridges the gap between research and
on-farm practices and accelerates the adoption of
modern, sustainable technologies that enhance
productivity and incomes. It also plays a vital
role in strengthening food security, improving
livelihoods, supporting climate change adaptation,
and promoting rural development. A study by
the International Food Policy Research Institute
indicates that India’s network of Krishi Vigyan
Kendras (KVKs) has been highly cost-effective,
with every rupee invested generating returns of I8
to X12. In this context, Bharat Vistar is expected
to significantly benefit the farming community by
increasing incomes, reducing risks, and improving
agricultural sustainability. The author envisions
the formation of virtual KVKs through the
Bharat Vistar initiative in the long run, which will
tremendously reduce the cost of extension and
improve the efficiency of agriculture.

Strengthen the livestock sector

The second proposal focuses on strengthening
the livestock sector. The key provisions include:
(i) improving access to finance through
credit-linked subsidies, (ii) fostering collective
farming models by promoting farmer-producer
organizations, and (iii) developing livestock value
chains. There are twin objectives of this proposal.



The first is to strengthen veterinary
professionals through strengthening
para-vet colleges, veterinary hospitals,
labs, and breeding centers. The second

Bharat Vistar is expected

and price risk management mechanisms
will be essential to integrate farmers into
organized value chains and sustain long-
term growth in high-value agriculture.

is to organize livestock farmers to to provide f?I'mEI'S ‘_Nlth On diversification, the budget could
collectively produce and market. crop-planning advice, have included a stronger focus on key
The livestock sector is a major driver weather alerts, pest- fruit crops for pan-India to expand
ofIndla}s rural economy, contributing management guidance, their productlon‘, processing, br‘andlng,
approximately 30% of the gross value of . . and exports. India has substantial
agricultural output. More than 70% of and _markEt IlltE"IgEI'ICE, untapped potential to increase both
small and marginal farmers are associated serving as a modern tool the production and export of fruits and
with this sector, and the dairy sector alone for agri extension. their value-added products. Building

directly employs over 80 million farmers.

Strengthening the livestock sector across

the entire value chain would not only

enhance farmers’ incomes and employment opportunities—
particularly for small and marginal farmers—but also provide
a significant boost to the overall rural economy.

While it is welcoming that the budget places special
emphasis on the livestock sector, the impact could have
been further boosted by allocating dedicated funds for
livestock research, particularly in animal health and
nutrition. Research conducted by ICAR-NIAP indicates
that public investment in livestock research and extension
yields high returns, with a marginal internal rate of return
of approximately 40.9%, leading to substantial productivity
gains. The study further reports that every rupee invested
in animal science research yields a return of ¥20.81, while
investments in livestock extension yield ¥6.17.

Diversification towards high-value commodities
The third proposal aims to diversify agriculture and enhance
farm incomes by promoting high-value agriculture. The focus
includes crops such as coconut, areca nut, cocoa, cashew,
and sandalwood in the coastal regions; agarwood in the
Northeastern region; and premium nuts such as almonds,
walnuts, and pine nuts. The proposal emphasizes the launch
of dedicated programs to rejuvenate ageing orchards,
expand high-density cultivation, and promote value addition
through the active engagement of rural youth. Through this
initiative, the government intends to enhance the global
competitiveness of these commodities and develop them into
premium global brands by 2030. High-value agriculture has
the potential to generate employment not only in cultivation
but also across processing, branding, logistics, and marketing,
thereby contributing to higher and more stable farm incomes.
The success of this program will depend on several
critical factors. These include the availability of quality
planting material, region-specific research and extension
support, and timely access to institutional credit and
insurance. Equally important are investments in post-
harvest infrastructure, such as cold storage, processing
facilities, and efficient logistics, along with quality
assurance, certification, and traceability systems to meet
international standards. Strengthening farmer collectives,
improving market linkages, and ensuring export facilitation

on the approach of the earlier budget

initiative, such as the “Dhan-Dhyan

Yojana,” the current budget could have
introduced a dedicated “Fal-Phul Yojana” encompassing
major fruits like mango, guava, oranges, bananas, and
others to support an integrated, value-chain-based
development strategy.

Missed opportunities

The budget has missed a few opportunities to address
the current challenges facing Indian agriculture. These
challenges include declining prices for most agricultural
commodities, a heavy reliance on input subsidies, and
persistent inefficiencies within the agricultural sector.
The continued emphasis on price and input support,
rather than structural reforms, limits incentives for
productivity enhancement and diversification. Moreover,
insufficient attention to market reforms, post-harvest
management, and value-chain development has
constrained farmers’ ability to realize better prices for
their produce.

To reduce the growing burden of input subsidies—
particularly for fertilizers, power, and irrigation—the budget
could have introduced targeted incentives to promote
technologies that reduce the use of inorganic fertilizers,
popularize conservation agriculture, and encourage precision
farming practices. Such measures would help rationalize
subsidies while improving resource-use efficiency and
environmental sustainability in agriculture.

To minimize the risks of price volatility, the budget
could have proposed developing agricultural commodity
price-insurance models. While production insurance
mechanisms already exist to compensate farmers for yield
losses from adverse events, price insurance would protect
farmers against a sharp decline in market prices. By
guaranteeing a minimum price, such a mechanism could
significantly reduce income uncertainty for farmers and, in
the long run, replace minimum support prices.

Overall, the budget is forward-looking, focusing on
cutting-edge technologies and diversification through
high-value crops and livestock. More could have been
done to increase farmers' incomes, improve the efficiency
of the agricultural sector, and enhance the sustainability
of natural resources. &
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From Fields to Fuel: The Agricultural
Side of India’s Bioenergy Push

How biofuel mandates are reshaping farms, crops, residues, and rural systems in
India's energy transition
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an agricultural story. Not because farmers

are consuming more energy, but because
agriculture is increasingly expected to produce it.

India is projected to be the single largest
contributor to global energy demand growth
over the next decade (IEA 2025). Much of the
current discussion on rising energy needs focuses
on artificial intelligence (AI) and data centres.
But energy demand growth is far broader and
more structural. Rising incomes, urbanisation,
electrification, and a warming climate are
expanding energy needs across households,
transport, and industry. Cooling demand is a
telling example: global air-conditioner ownership
alone is expected to rise from about 1.6 billion
units today to nearly 5.6 billion by 2050 (IEA)-
roughly ten new units being added every second
for the next three decades (as also noted at the
recently concluded India Energy Week 2026).

Energy demand growth is structural, lifestyle-
driven, and unavoidable. Which is why bioenergy
is not optional for India and agriculture is
therefore critical.

India’s energy transition is quietly becoming

India’s biofuel vision is mandate-driven

Over the past decade, India’s energy policy

has steadily built demand for biofuels through
explicit blending mandates and sectoral targets.
Ethanol blending in petrol is approaching 20%.
Biodiesel blending targets continue for diesel.
Compressed biogas is mandated for blending into
city gas distribution networks. Biomass co-firing
is required in coal power plants. More recently,
Sustainable Aviation Fuel (SAF) targets have been
announced for international flights.

These are not pilot ideas. They create assured,
policy-driven demand for biomass-based fuels
across transport, power, and aviation sectors and
all at the same time.

What is “biomass” in India’s biofuel context?
In policy language, biofuels depend on biomass.
In practice, this includes crop residues, dung,
poultry litter, press-mud, bagasse, municipal
organic waste, slaughter waste, used cooking oil,
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agro-industrial by-products, and other organic
streams across rural and urban India. While
biomass includes municipal and industrial
organic wastes, the scale, geography, and
continuity required for India’s biofuel mandates
make agricultural biomass the central pillar of the
bioenergy system.

On paper, this biomass appears abundant.
On the ground, it is dispersed, seasonal, bulky,
moisture-sensitive, and already embedded in
rural livelihoods.

When biofuel ambition runs ahead of system
readiness: the ethanol lesson

Ethanol-blending levels have risen rapidly
(Figure 1) and are now exceeding 20% in many
parts of the country. From 1.9 BL in ESY 2018-
19, bioethanol supply to OMC:s for fuel blending
increased to 10 BL in ESY 2024-25. In 2024-25,
68 percent of total receipts of ethanol by OMCs
came from grain-based ethanol, with maize and
rice supplying 4.8 BL and 2.1 BL respectively.
The share of sugar-sector was 32 percent. About
12.6 MMTs of maize and 4.8 MMTs of rice
were diverted for producing ethanol for fuel
production in 2024-25.

While ethanol was being supplied, the
supporting systems of blending are visibly
strained. Distilleries face seasonal feedstock
constraints tied to crop cycles. Oil marketing
companies (OMCs) continue to face storage
and dispensing challenges for higher blends.
Vehicle fleets are only gradually transitioning to
E20 compatibility, raising concerns around wear,
maintenance, and fuel efficiency.

In effect, the system is adjusting after the
mandate, rather than before it. The cart has been
placed before the horse. The same pattern risks
repeating across other biofuels unless agricultural
and biomass systems are strengthened first.

Four structural challenges rarely discussed in

biofuel debates

1. Aggregation and logistics: Biomass lies
scattered across millions of farms, cattle
sheds, mills, and municipal yards. Collecting,
baling, drying, storing, and transporting it
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requires local infrastructure that barely exists
today. Without preprocessing and aggregation
systems, year-round supply to biofuel plants
remains unreliable and costly.

The 3Fs or the food-fuel-feed debate: Much
of what is labelled “surplus biomass” already
has uses like residues as fodder and for
bedding, dung as compost and cooking

fuel, crop matter for soil nutrition and
thatching. When crops such as maize, rice,
and sugarcane directly enter ethanol supply
chains, the issue moves beyond residues to
land, water, fodder, and food systems. The
recent Economic Survey, citing OECD-FAO
analysis, notes that biofuel mandates across
countries have historically led to durable shifts
in crop acreages as farmers respond to assured
demand. Without careful land-use planning
and biomass market sizing, energy policy
signals can unintentionally reshape cropping
patterns.

Feedstock conflicts across biofuels: Biofuels
are now beginning to compete with each
other. The same residues are being counted
for 2@G ethanol, CBG, pellets, co-firing, and
even SAF. Municipal waste and used oils are
projected simultaneously for multiple fuel
pathways. In absence of a national feedstock
allocation logic, India risks over-estimating
biomass potential on paper and creating
stranded biofuel assets on the ground.

. Absence of a unified biomass market and

governance framework: India does not

yet have standard biomass quality norms,
transparent price discovery, long-term
contracting platforms, or a national system

Source: MOPNG. Note: the data is for ESY which currently runs from Nov-Oct

mapping biomass availability and flows.
Biomass markets remain local and fragmented.
For investors, feedstock risk remains high. For
farmers, market access remains uncertain.

What the Union Budget quietly reveals

Recent budget signals reinforce this mismatch.
Support continues for biofuel production
capacity, with higher outlays for 2G ethanol and
incentives for biogas-blended fuels. Measures
such as reduced excise duty on biogas-blended
compressed natural gas is a welcome step towards
improving viability of the biogas plants. In
FY25-26, GOI allocated about Rs. 150 crores to
Ministry of Petroleum and Natural Gas (MoPNG)
for a scheme for providing financial support

for collection of biomasses. For FY 26-27, this
allocation has been reduced to Rs. 100 crores.
Plants are being funded faster than biomass
systems are being built. This mismatch is not
minor. It is central.

Farms will decide India’s biofuel future
Biofuels offer India a rare opportunity: to link
farmer incomes with clean energy production,
reduce fossil fuel imports, and support climate
commitments simultaneously.

But this promise will not be realised by building
more refineries alone. It requires building rural
aggregation enterprises, storage systems, biomass
pricing mechanisms, and clear allocation priorities
across fuel pathways.

The future of India’s biofuels will not just
be decided in plants. It will also be decided in
fields. &

(Views expressed are personal)
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Foreign Trade

PM Narendra Modi, the President of the European Council, Antdnio Luis Santos da Costa and the President of the European Commission, Ursula
von der Leyen witnessed the exchange of MoUs between India and EU, in Hyderabad House, New Delhi on January 27, 2026.

India’s FTA Moment: Trading Rules

With WTO paralysis and tariff wars, India turns to bilateral FTAs to diversify
exports and manage trade risks

(A%

Dr Biswajit Dhar

Former Professor,
Jawaharlal Nehru
University

ith the conclusion of free trade
agreements (FTAs) with Oman and
New Zealand in the last fortnight

of 2025 and the FTA with the EU in late-
January 2026, India marked a period which
was by far the most engaging for the country’s
trade negotiators. Besides the three recently
concluded FTAs, the agreement with the UK
was inked, while the implementation of Trade
and Economic Partnership Agreement with
the European Free Trade Association (EFTA)
began during the year. This period also
witnessed intense bilateral trade negotiations
with India’s largest trade partners, the US. Yet
another significant decision was the decision
taken at the end of President Putin’s visit to
New Delhi in early December 2025 that India
and the Eurasian Economic Union would
engage in FTA negotiations covering sectors
of mutual interest.

Importance of bilateral FTAs considerably
increased after President Donald Trump’s
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second term for two reasons. First, the WTO
and with it the multilateral trade rules are

in serious jeopardy after Trump scripted

his own trade rules. Back in the late-1940s,
the global community recognised that
predictable rules are essential for global trade
and they, therefore, established the rules-
based trading system. With the multilateral
system in disarray, bilateral trade agreements
have emerged as the only option for setting
trade rules. India is among the multitude of
countries that have negotiated/are negotiating
bilateral trade agreements.

A second, and perhaps a more important
reason for India to engage in bilateral FTAs,
is to diversify its export destinations. Over
the past decade, Indian exporters have
increasingly been dependent on the US. In
2014-15, the US accounted for less than 14%
of India’s exports, but by the first half of 2025
this figure had increased to nearly 23%. With
Trump’s tariff war against India unlikely to
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end soon, diversification of India’s export destinations has
become an imperative. Unlike China, which systematically
explored markets in every region as a part of its global
integration efforts, India has mostly been dependent on
larger economies, including those with large concentrations
of Indian diaspora. Trump’s affront should be a wake-up call,
and initiatives to expand India’s footprint in global markets
through the bilateral FTAs should, therefore, be considered
as a step in the right direction.

The India-Oman Comprehensive Economic Partnership
Agreement (CEPA) offers opportunities for Indian
businesses to expand its presence in the partner country.
Oman would eliminate tariffs currently levied on 87% of its
tariff lines and since 11% of Omani tariff lines already duty
free, India’s businesses would enjoy duty free access in 98%
of tariff lines. In the services sector, Oman committed to
open a several sectors including computer-related services,
business and professional services, audio-visual services,
research and development, education and health services,
benefiting Indian service providers. A key feature of this
agreement is the sizeable increase in temporary employment
opportunities for Indians in Oman under Mode 4.

India’s CEPA with Oman, its second bilateral trade
agreement with a trade partner in the Gulf region after
the UAE, may not contribute much to India’s quest to
diversify its exports given Oman’s nominal shares in
global merchandise imports and global services imports.
However, this agreement is significant as it enhances India’s
presence in a strategically important region. Importantly,
India’s medium-term objective is to forge a comprehensive
agreement with the Gulf Cooperation Council, its CEPA
with Oman should be seen as an important step towards
accomplishing this objective.

The contentious issue of opening India’s dairy market was
the main sticking point in its long-drawn FTA negotiations
with New Zealand. Though India refused to lower tariffs
on dairy products, the India-New Zealand FTA appears to
have come through with India accepting two commitments
pertaining to this sector. First, India has agreed to
implement a dedicated fast-track
mechanism to facilitate the import of
New Zealand dairy products duty-free for
further manufacturing and export. India’s
imports would include dairy ingredients,
which would open the door for greater
collaboration between the FTA partners.

India's commitment to
the New Zealand dairy

as both the US and the EU have been demanding that India
must agree to lower tariffs on dairy products as a part of its
FTAs with both partners.

New Zealand’s commitment to provide duty-free access
to all of India’s exports offers significant opportunities.
Though India’s newest FTA partner has very low average
tariffs (1.9% in 2024), but it also has peak tariffs in several
sectors, especially those of India’s export interest. This
includes 45% tariff peak on garments and 10% peak tariff on
electronic products, chemicals and leather products.

Services trade between India and New Zealand should
also expand, following extensive commitments for opening
up their respective service sectors. New Zealand has agreed
to provide 1,667 three-year temporary employment entry
visas annually (capped at a maximum of 5,000 at any point
in time) to Indian professionals in skilled occupations.
However, this number is less than the average number of
total skilled visas New Zealand issues each year.

Described as the “mother of all deals” by the European
Commission President Ursula von der Leyen, the India-

EU FTA is the most extensive bilateral deal that India has
signed thus far, both in terms of the coverage of areas

and the extent of market opening. The EU would provide
preferential access to Indian exports in 97% of its tariff
lines, covering 99.5% in terms of import value. India is likely
to benefit through enhanced exports of labour-intensive
sectors, including textiles, leather and footwear, sports
goods, and jewellery. Several agricultural products like tea,
coffee, spices, and fresh vegetables and fruits and processed
food products would also enjoy preferential market access.

One the other hand, India has committed to eliminate
tariffs on Overall, India is offering 92% of its tariff lines,
covering 97.5% of the EU exports. EU’s automobile
pharmaceutical, chemicals, iron and steel, and machinery
industries would be the likely beneficiaries of India from
India’s market opening. India has excluded cereals and dairy
products from the FTA, but it has agreed to eliminate its
tariffs on a broad range of agricultural products like olive
oil, processed food and sheep meat. Tariffs on wines and
spirit would also be substantially
lowered. Thus, India’s food processing
industry would be exposed to import
competition from its counterparts in
the EU.

Though several Indian industries
are projected to gain from increased

New Zealand expects that this would industry could open a exports to the EU, they can realise
create new opportunities for its exporters Pandora's box. as both the the gains only if they overcome the
in India's supply chains, including into the US and th Elj h b extensive regulatory barriers. EU
latter’s growing number of FTA partners. an E ave ?EI'I maintains high standards in several
Secondly, India has committed that demandlng that India areas including food safety, and
should it open its dairy market to other must agree to lower tariffs environmental and labour standards.
countries in the future, it would extend ' The government and the businesses
similar treatment to New Zealand dairy on dal.r y pI'OdUC!IS asa mustg work in sync to ensure that the
industry as well. The latter commitment, part of its FTAs with both projected benefits from this FTA are
in particular, could open a pandora’s box, partners. fully realised. B
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Wage Code

Gode on Wages, 2019: A Pathway to
Inclusive Growth in Indian Agriculture

Universal wages promise equity for farm workers, but raise costs, hasten
mechanisation, and strain smallholders

Naveen P Singh

Principal Scientist
ICAR-National Institute of
Agricultural Economics &
Policy Research (NIAP),
New Delhi

Balaji SJ

Scientist, ICAR-National
Institute of Agricultural
Economics & Policy
Research (NIAP),

New Delhi

he four Labour Codes that took
I effect on November 21, 2025 will

reshape India's labour rules. The
Code on Wages, 2019 aims at universal
minimum wages to assure a decent living.
While it covers the entire economy;, its
impact on agriculture, the largest employer
with informal, seasonal, and mostly
underpaid labour, will matter most. This
article weighs the potential benefits and
costs of applying the Code to farming,
based on wage data, theory, and policy
analysis. Anchoring wages to current
conditions could raise compliance costs,
speed structural change, and threaten
smallholders' viability.

Recommended Wages vs. Agricultural
Realities
Wage recommendations vary by state and
occupation; few states set farm-specific
rates. Punjab: Rs. 457/day (no food) or Rs.
411/day (with on-site food). West Bengal:
Rs. 330 (unskilled), Rs. 363 (semi-skilled),
Rs. 400 (skilled) (no on-site food). Even
among low unskilled state minimums, gaps
persist: Rajasthan Rs. 285/day; Karnataka
Rs. 543/day (over 90% higher).

To address regional gaps, the new
Code sets a floor national minimum
wage linked to living standards; state/
industry rates must be above this floor,
and cannot fall below it if already higher.
Where states have no agriculture-specific
recommendations, we compare the central
minimum for agriculture with actual
wages. Currently, unskilled minimum
wages are at Rs. 465/day. For 2023-24,
average agricultural wages for field
activities: male Rs. 420/day, female Rs. 360/
day. Thus, current averages are 10-23%
below the recommended minimum. Even
the 2023-24 benchmarks reflect a gap:
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Area ‘C’ unskilled was Rs. 449 on Apr 1,
2024; actual male wages were Rs. 420, 6.5%
below. Given that most agricultural labor is
unskilled, the implication of the Code is a
near-term wage hike for tens of millions.

The Low-Wage State Challenge

Actual farm wages vary a great deal from
state to state. Kerala-Rs 912/day and Tamil
Nadu-Rs 699/day-exceed the national
minimum, usually associated with high
productivity in agriculture-around Rs

1.5 lakh/ha/yr-and, therefore, a limited
wage impact, although not compliance.
Others fall woefully short: Chhattisgarh
Rs 303, Gujarat Rs 307, Jharkhand Rs 308,




Madhya Pradesh Rs 341, Uttar Pradesh

Rs 351, Bihar Rs 377, Odisha Rs 389. In
these states, wages are low because of low
productivity, and women's wages often less
than Rs 200/day.

A legal wage floor would increase labour
costs most for those employers where
wages are already low, since higher wages
above the equilibrium price raise the cost
of labour.

Cost Implications

Increase in wages has to match
agriculture’s overall economics. In Bihar,
hired labour is around 37% of operational
cost of rice production; Jharkhand 28%,
Odisha 27%. For wheat, it is 18% in Bihar
and Gujarat, and 14% in Uttar Pradesh. In
Chhattisgarh, with male wage Rs. 303, an
increase to Rs. 465 would demand >53%
more wages, placing farmers under stress
since the share of labour is 19% in rice.
This threatens marginal and smallholders,
reliant on family and hired labour, with
narrow profits and limited credit or scale
to absorb costs. The increased cost without
compensatory gains in the price of output
reduces producer surplus, with the risk of
reduced output.

The Mechanisation Drive

Despite immediate costs, the Code

can hasten structural change. Higher
labour costs favour capital over labour,
encouraging mechanisation in lagging
states like UP, Bihar, and MP. Schemes
like the Sub-Mission on Agricultural
Mechanisation and Custom Hiring
Centres facilitate this process. Increased
seed drills, land leveling, and harvesters
could enhance efficiency, reduce labour
input per unit, and start capital-labour
substitution. At the same time, there is a

risk of unskilled job losses in case the social

security system is not strong enough.

Policy Synergies

Wage reforms should be integrated into
other Labour Codes and agricultural
policy. The linking of the Wage Code
with the Social Security Code can

help improve worker welfare through
pensions, insurance, and gratuity,
thereby accelerating formalization.
MGNREGA is already supporting higher
wages in rural areas; wages should

align with minimums to avoid negative
interactions. Higher costs for farmers
due to reforms should be balanced with
productivity gains and better prices.
Strengthening farmer organizations and
supply chains helps.

Trade-Offs
The Wage Code embodies the trade-
off between equity and efficiency:
formalized labour, reduced rural poverty,
and improved livelihoods of the most
vulnerable workers, including women,
against higher costs for farmers, possible
decline in output, and displacement
with no social safety nets. The outcome
will depend on policy design: gradual
transitions for the more vulnerable
states; strengthening social security;
promoting affordable mechanization and
diversification to less-labour-intensive,
value-added crops; and farm-gate price
support to allow for higher wages.
Carefully designed, the Code could
pivot Indian agriculture toward a more
modern and equitable trajectory. Hence,
a sensitive and comprehensive policy
framework is imperative in order to
manage this transition.

(Views expressed are personal)
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Comehack of Kolhus Put
Sugar Mills under Pressure

A fresh price war for sugarcane is unfolding as

crushers outbid sugar mills

Ajeet Singh

hifting ground realities in the
S ongoing crushing season are

reshaping Uttar Pradesh’s sugar
economy. In the country’s largest
sugarcane-producing state, traditional
kolhus and jaggery-making units—once
considered relics of a fading cottage
_industry—are mounting a serious

jaggery prices has breathed new life into
these units, enabling them to offer cane
prices that match, and in many cases
exceed, those paid by sugar mills.

This season, sugarcane productivity
in western Uttar Pradesh has fallen
by an estimated 15-20 per cent. As a
result, several sugar mills are operating
well below capacity. Contrary to
industry projections of a sharp rise
in sugar output, production is now
expected to remain close to last year’s
levels. A similar pattern is playing out

in neighbouring parts of Uttarakhand,
adding to the pressure on mills.

The impact of this shift is visible
across the cane belt. Sugar mills that
once saw endless queues of trucks and
tractor-trolleys laden with cane now
stand unusually quiet. “Crushers are
paying 3400 to Y450 per quintal, and
they pay in cash,” says Ronit Chaudhary,
a sugarcane farmer from Bijnor district.
“That’s why farmers are heading there
instead of the mills”

With better prices and instant
payments on offer, the familiar scramble
for cane supply slips at sugar mills has
all but disappeared. For farmers, the
revived crusher industry offers liquidity
and choice; for sugar mills, it signals
a growing competition that could
redefine the balance of power in the
cane economy this season.

Crushers offering higher and quicker
payouts than sugar mills have triggered



an intense price war for sugarcane this
season. After two years of stagnation,
the Uttar Pradesh government raised
the State Advised Price (SAP) by X30
to 3400 per quintal. But the increase
has come after farmers endured twin
setbacks—disease outbreaks in cane
crops and years without meaningful
price revisions—pushing many to
reconsider sugarcane in favour of
alternatives such as agro-forestry.

The strain is now clearly visible at
sugar mills. Even at the peak of the
crushing season, mills are struggling
to secure adequate cane supplies, with
closures beginning unusually early, from
late January itself. In this backdrop,
sugar production in Uttar Pradesh is
widely expected to fall this year.

Data from the National Federation
of Cooperative Sugar Factories
underscores the trend. As of January 31,
sugar mills in the state had crushed 55.9
million tonnes of sugarcane, down from

joutput issising, sugar productlon is

57.9 million tonnes during the same
period last year—a shortfall of nearly 2
million tonnes. While sugar recovery
has improved from 9.10 per cent to 9.85
per cent, the gains are insufficient to
offset the decline in cane availability.

A senior official at a sugar mill in
Meerut district told that despite the
higher SAP, ensuring steady cane
supplies remains a challenge. “There is
fierce competition among mills to crush
as much as possible;” the official said,
attributing the shortage to lower cane
production and stiff competition from
crushers and rival mills.

For farmers, however, the equation
has shifted marginally in their favour.
Rising demand for 'aggery has enabled
(¢ shers to offer prices that outstrip
those gar mills, often w1th
Immed ate payment. While

al mills may be forced
ions well before the

ipping. Seve
to ,wmd up opera

season’s end. By late January, only 118
mills were operational, compared to 121
last year, and by the end of February,
many more are expected to shut down
for want of sugarcane.

As competition for sugarcane
intensifies, a larger question looms: if
unorganised crushers and jaggery units
can afford to pay up to I450 per quintal
for cane, why are sugar mills unable to
move beyond I400—despite producing
not just sugar, but also ethanol, alcohol
and other high-value by-products?

Krishna Pal Singh, founder of the
modern jaggery unit Hans Heritage
Jaggery in Shamli district of Uttar
Pradesh, says cane availability has
emerged as the biggest challenge this
season. “The crop initially looked
promising, but yields have clearly fallen,’
he told. Wlth 11m1ted supply, both sugar

to offer better prices to secure cane.
What gives jaggery producers an edge, ’

All Phato: Pradeep Deshwal



Ground Report

he explains, is the stronger recovery
rate and higher market prices of jaggery
compared to sugar.

Currently, the ex-factory price of
sugar hovers around ¥3,900-4,000
per quintal, while jaggery is trading
between 4,000 and 4,500 per quintal
in wholesale markets. Sugar recovery
averages about 9.85 per cent, whereas
jaggery recovery is significantly higher,
ranging from 12 to 14 per cent.

Manjeet Singh, a mill operator from
Muzaffarnagar district, points to a
steady rise in jaggery demand. “In retail
markets, jaggery is selling for as much
as Y60 per kg, while bulk buyers are
lifting it directly from mills at ¥45-50;"
he says. With consumption rising,
many operators are even converting
older sugar stocks into jaggery,
further lowering production costs
and strengthening their ability to pay
farmers more for cane.

Policy Squeeze

What was conceived as a five-year push
to revive jaggery units and small sugar
mills in Uttar Pradesh is now widely
seen as a regulatory chokehold. The
state government’s Sugar Mill Licensing
Policy, notified for the 2021-22 to 2025—
26 crushing seasons, was significantly
amended in January 2025—changes that
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have made the setting up of new units
far more difficult.

Under the revised rules, the
minimum radial distance for granting
new licences to power crushers and
sugar mills has been doubled from 7.5
km to 15 km. In effect, no new unit
can now be established within a 15-
km radius of an existing sugar mill.
This provision sharply restricts the
availability of viable locations for new
units, choking the expansion of jaggery
and crusher-based enterprises.

The amendments have also added
layers of regulatory complexity for both
sugar mills and power crushers. By
aligning distance norms for crushers
with those applicable to sugar mills—15
km between two mills, as mandated
under central policy—the state has
effectively placed small, decentralised
units on the same regulatory footing as
large industrial mills.

Another key change requires all
licensed sugar mills and power crushers

All Photo: Pradeep Deshwal

to make online payments of sugarcane
prices directly to farmers. While aimed
at improving transparency, this adds
compliance costs for smaller units that
traditionally operate with limited digital
infrastructure.

Compounding these pressures,
the Centre last year amended the
Sugar Control Order to bring jaggery,
khandsari sugar and bura within the
definition of “sugar’” Units with a
crushing capacity of 500 tonnes per day
or more are now also required to pay
the Fair and Remunerative Price (FRP)
for sugarcane—an obligation earlier
reserved for sugar mills.

Together, these provisions
significantly raise the regulatory burden
on power crushers and jaggery units,
weakening their ability to compete with
large sugar mills. More importantly,
they risk curbing competition in the
cane market—potentially undermining
farmers’ leverage to secure better prices
for their produce. &



ICRISAT's high-resolution
map reveals where India's
farms depend on irrigation,
and where rainfall still rules

Ajeet Singh

fundamentally divided between

irrigated and rainfed systems.
This divide shapes cropping choices,
productivity, resilience to climate
shocks and long-term sustainability.
Yet, despite its importance, most
national datasets remain too
coarse to capture these distinctions
meaningfully. At resolutions of 30
metres or worse, critical variations
- such as mixed irrigation practices,
smallholder field boundaries and
seasonal shifts - are often blurred or
missed altogether. Hyderabad-based
International Crops Research Institute
for the Semi-Arid Tropics (ICRISAT)
has unveiled a high-resolution national
map that clearly distinguishes irrigated
and rainfed croplands across India,
offering an unprecedented field-level
view of agricultural water dependence.

ICRISAT’s new dataset changes
that equation. Developed for the 2024-
25 agricultural year, the map uses
10-metre resolution Sentinel-2 satellite
imagery, analysed through dense time-
series data and validated with field
observations. By tracking seasonal
crop behaviour over time, researchers
were able to differentiate irrigated
and rainfed croplands with far greater
precision than previously possible.
The work builds on ICRISAT'’s earlier
regional mapping efforts in South Asia,
which relied on coarser Landsat-8 (30

India’s farming landscape is

Agritech

m) and MODIS (250 m) datasets.

According to ICRISAT Director
General Dr Himanshu Pathak,
the timing of the map is especially
significant. “As India moves steadily
towards sustainable water use under
initiatives like the National Water
Mission and More Crop Per Drop,
agricultural water budgeting is
becoming unavoidable,” he said. “This
map provides decision-makers with a
robust evidence base to guide policy
and investment”

Accuracy is a key strength of the
dataset. ICRISAT estimates around 90
percent accuracy in cropland mapping
and nearly 70 percent accuracy in
distinguishing irrigated from rainfed
areas - a notable achievement given
India’s fragmented landholdings
and varied farming systems. The
fine spatial resolution also captures
transitional zones and mixed practices
that are typically invisible in national-
level datasets.

For policymakers and planners,
the implications are far-reaching.

Dr Stanford Blade, Deputy Director
General - Research & Innovation at
ICRISAT, noted that the dataset can
support decision-making at multiple
governance levels. “From village
panchayats to central ministries,
this map helps stakeholders better
understand India’s semi-arid and
irrigated landscapes and design

targeted strategies to improve water-
use efficiency, he said.

Equally important is accessibility.
Rather than confining the dataset
to specialists, ICRISAT has made
the maps available through a user-
friendly Google Earth Engine
application. Users can explore
district-level maps, view class-wise
statistics and interact with the
data without advanced geospatial
expertise - a move that significantly
broadens its potential impact.

Dr Muralikrishna Gumma,
Principal Scientist for Geospatial
and Big Data Sciences at ICRISAT,
emphasised the dataset’s analytical
value. “It offers a stronger foundation
for water budgeting, drought and
risk monitoring, crop planning and
yield modelling,” he said. “Agencies
can track changes in irrigated areas,
identify vulnerable rainfed regions
and design interventions that reflect
on-ground realities”

As climate extremes intensify and
competition for water grows sharper,
India’s agricultural future will depend
increasingly on precise, actionable
data. ICRISAT’s high-resolution
cropland map does not merely chart
fields on a screen - it provides a
practical tool for building resilience,
improving efficiency and grounding
agricultural policy in evidence rather

than approximation. (&
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Chaudhary Charan Singh Awards 2025

&

u

Honouring
Outstanding
Contributions to
Agriculture

Kisan Trust confers Chaudhary Charan Singh
Awards on five individuals and institutions

Ajeet Singh

Singh Awards 2025 (second edition) on December 20,

2025, in memory of former Prime Minister and Bharat
Ratna Chaudhary Charan Singh. The awards recognised
eminent individuals and institutions for their contributions to
agriculture, social service, journalism and rural development.

The awards were presented by the Chief Guest, Union

Minister for Agriculture & Farmers’ Welfare and Rural
Development Shivraj Singh Chouhan, to personalities
selected by the Kisan Trust’s award jury. Recalling Chaudhary
Charan Singh’s legacy, Chouhan said that at a time when

The Kisan Trust organised the Chaudhary Charan

All Phato: Rural word
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1. Harvir Singh receiving Kalam Ratna Award from Union Minister Shivraj Singh
Chouhan. 2. Dr Devendra Kumar Yadava receiving the Krishak Utthan Award. few dared to challenge Pandit Jawaharlal

3. Recipients of the Chaudhary Charan Singh Awards 2025 with other eminent Nehru, Chaudhary Sahab strongly opposed
personalities at the award ceremony organised by the Kisan Trust.

the foreign-inspired concept of cooperative
farming. Guided by Gandhian ideals,

he abolished the zamindari system and
implemented land reforms that made
farmers the rightful owners of land.

Special Guest Jayant Singh, Union
Minister of State (Independent Charge) for
Skill Development and Entrepreneurship,
said farmers usually come to Delhi to raise
their voices. “But today is different- farmers
have come to Delhi to confer awards in the
memory of Chaudhary Sahab,” he remarked.
The programme was presided over by
Dr. Yashvir Singh, President of the Kisan
Trust, who said Bharat Ratna Chaudhary
Charan Singh empowered farmers, ensured
land ownership for Dalits and backward
communities, and upheld their right to
live with dignity. He said farmers suffered
the greatest loss after Chaudhary Sahab’s
passing. Trustee Charu Chaudhary, senior
agricultural scientist Dr. A.K. Singh, and
other distinguished guests were present.

Awardees of the Kisan Trust
Senior journalist Harvir Singh, Editor-
in-Chief of Rural Voice and Rural World,

Wi af , received the Kalam Ratna Award. Calling the
Y- BH AU [] H nHY i : honour both proud and emotional, he said
[:H F\H AN Sl "BH . his journalism has consistently raised issues

related to villages and farmers and continues

@ AWARDS b/ 9 - to amplify rural voices at the national level

Progressive farmer Satyawan Sahrawat,
recipient of the Kisan Award, said the vision
of Viksit Bharat 2047 can be achieved only by
empowering farmers in line with Chaudhary
Charan Singh’s ideals.

Agricultural scientist and ICAR
Deputy Director General Dr. Devendra
Kumar Yadava, who received the Krishi
Utthan Award, said it was a matter of
pride to be associated with the name
of Bharat Ratna Chaudhary Charan
Singh, revered as a messiah of farmers.
Accepting the Agricultural Entrepreneur
_ Award on behalf of Fruwtech, Dr. Jagdish
\ '} . y = e Gupta said the institution was honoured
B to receive the recognition. Rukmini
Banerji, receiving the Seva Ratna
Award on behalf of Pratham Education
Foundation, said it was an honour for
the organisation to be recognised in
Chaudhary Charan Singh’s name for its
contribution to education.
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News Roundup

Tripura Markfed and
NCEL Sign Mol

o promote agricultural exports

through the cooperative sector,
Tripura Markfed and the National
Cooperative Exports Limited
(NCEL) signed an important
Memorandum of Understanding
(MoU) in Agartala. The agreement
was signed by NCEL Managing
Director Unupam Kaushik and
Tripura Markfed Managing
Director Jogesh Reang in the
presence of Tripura Markfed

Chairman Abhijit Deb.

NCEL Managing Director Unupam
Kaushik said the initiative reflects
NCELs commitment to creating
inclusive and sustainable export
pathways for India’s cooperative sector.
Tripura Markfed Managing Director
Jogesh Reang stated that farmers and
cooperative societies in the state have
immense potential to make a significant
contribution to national export growth.

Chairman Abhijit Deb described
the initiative as highly important,
noting that the partnership will
not only enhance the identity of
Tripura’s agricultural products but

also provide farmers with direct
access to profitable markets. He
added that the move will generate
new livelihood opportunities

in the state and strengthen the
cooperative system.

Aligned with the national vision
of “Prosperity through Cooperation,’
the MoU reflects the shared approach
of Tripura Markfed and NCEL to
strengthen cooperative exports.

\

Punjah CM Raises Objectionto
Seed Bill 2025

unjab Chief Minister Bhagwant Singh Mann met Union

Home Minister Amit Shah in New Delhi to discuss several
key issues related to the state. During the meeting, he raised
serious objections to the proposed Seed Bill 2025. The Chief
Minister said the current draft of the bill was prepared without
consulting the Punjab government, thereby ignoring the role
and authority of the state.

He alleged that the bill reduces the powers of state
governments and assigns no role to the State Seed Committee
in the seed registration process. Moreover, it does not provide
a concrete compensation framework for farmers in case seeds
turn out to be defective.

Chief Minister Mann also highlighted the problems faced
by farmers in border areas. He demanded the relocation
of barbed wire fencing along the India-Pakistan border so
that farmers can cultivate their land without fear. In many
places, the fencing lies two to three kilometers inside Indian
territory, forcing farmers to cultivate their fields under BSF
supervision. Union Home Minister Amit Shah assured an
early resolution of the issue.
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Permission for Export of 500,000
Tons Wheat Flour

Considering record estimates of wheat production and
adequate stocks in the country, the central government has
allowed limited exports of wheat flour and related products.
The government has approved exports of up to 500,000 tons
of wheat-based products. The Directorate General of Foreign
Trade (DGFT) issued a notification on detailing the eligibility,
application, and allocation process.

It may be recalled that wheat exports were banned in May
2022 after production declined due to severe heat in March
and higher domestic prices. Although wheat and related
products will continue to remain in the “restricted” category,
limited exports have now been permitted under a strict
monitoring mechanism.

Under the new decision, exports of wheat or meslin
flour, including atta, maida, suji/rava, whole wheat flour, and
products made from them, will be allowed up to a total of
500,000 tons. Such exports will be carried out through special
permission granted by the DGFT.

According to the DGFT, export quota allocation will be
decided by a special committee, which will consider factors
such as exporters’ track record, processing capacity, and valid
export contracts.




ECONOMIC &
SURVEY =
2025-26

Economic
Survey Calls
for Agni
Reforms

he Economic Survey 2025-26 strongly advocates wide-

ranging reforms in the agriculture sector. It emphasizes
that ‘modestly’ raising urea prices and promoting balanced
fertilizer use through financial incentives for farmers are
essential to reduce fertilizer imbalance and improve soil
health. The Survey suggests shifting from input subsidies to
per-acre income support for farmers.

Highlighting the crucial role of agriculture in the Indian
economy, the Survey notes that while the sector has provided
stability, its growth rate remains relatively modest. Much
of the recorded growth in agriculture and allied sectors
has come from non-farm activities. India’s rural economy
is becoming more diversified, with non-farm sectors
contributing significantly to incomes, though challenges
such as skill gaps and low productivity persist.

The Survey also points out that capital investment in
agriculture remains inadequate and must be increased. It
recommends introducing food vouchers under the Public
Distribution System (PDS) as part of the National Food
Security Act. With Aadhaar-based authentication now
implemented on POS machines, the Integrated Fertilizer
Management System (IFMS) provides the government with
detailed data. The Survey recommends using this data to
design and implement reforms.

Digit Insurance Pays
Moisture Index-Based
Parametric Insurance

G o Digit General Insurance Limited
(Digit Insurance) announced that
it has paid one of India’s first moisture
index-based parametric insurance
claims to farmers in Tonk district of
Rajasthan after excess soil moisture
breached predefined threshold limits.
Around 500 farmers across 30
villages in Tonk received automatic
payouts triggered purely by objective
climate data, without field surveys or

loss assessments. As climate volatility
intensifies, this development marks a
shift in how insurance can deliver faster
and more transparent financial relief

to vulnerable farming communities,
moving parametric insurance in India
from concept to real-world impact.

The insurance cover was based on

MOISTURE INDEX-BASED
PARAMETRIC INSURANCE

CropLife India has raised serious concerns over the
unchecked sale of unauthorized crop protection

products through e-commerce platforms, calling for urgent
strengthening of regulatory supervision, enforcement
obligations, and accountability in the online sale of pesticides.
It noted that as the government undertakes a broader review of
pesticide regulation through the Draft Pesticides Management
Bill, 2025, emerging risks linked to online sales must be
addressed clearly and explicitly.

The issue was highlighted during CropLife India’s National
Conference on Crop Protection Products Sale on E-Commerce
Platforms, held in New Delhi. The conference brought together
policymakers, regulators, industry representatives, and other
stakeholders to examine the shift of agri-input sales to online
platforms and the regulatory responses required to safeguard
farmers and the integrity of the supply chain.

Speaking at the conference, Ankur Aggarwal, Chairman,
CropLife India, said, “We are not against the sale of pesticides
on e-commerce platforms. This engagement is about ensuring
that regulatory and enforcement frameworks evolve with
the realities of digital commerce. Tackling unauthorized
products remains a shared priority for policymakers and the
crop protection industry and is critical for farmer safety, food
security, and consumer trust”

-
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the Water Balance Index (WBI),
which indicated excessive soil
moisture conditions that can lead to
waterlogging, crop rot, and reduced
yields during the rabi season.

With climate-induced
risks intensifying, farmers are
increasingly exposed to prolonged
dry spells, sudden heavy rainfall,
and soil moisture imbalances that
result in crop failure and financial
losses. The moisture index-based
parametric insurance aims to
provide objective, transparent, and
quick payouts, helping farming
households better withstand
weather uncertainties.
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15 Years of
Transforming
Indian Rice
Farming

Pioneering Sustainable Rice
Agriculture :

Savannah Seeds, the South Asia subsidiary of RiceTec
Inc., is a global leader in sustainable and climate

smart rice agriculture. Headquartered in Gurugram,
the company has built India’s strongest hybrid rice
innovation ecosystem uniting advanced breeding, smart
genetics, agronomy, and farmer centric technology.
Guided by a mission to lead innovation in sustainable
rice agriculture and a vision to create long-term value
for farmers, consumers, and the planet, Savannah has
earned the trust of millions across India.

15 Years of Impact:

Innovation, Growth & Farmer Prosperity : Over the
past 15 years, Savannah has steadily shaped India’s rice
innovation landscape through impactful milestones.
From establishing its Indian presence and securing
DSIR recognition (2010-2012), to introducing
SmartRice® across 22,000 acres (2013-14), Savannah
laid the foundation for modern hybrid rice adoption.
The commissioning of North India’s first state-of-the-
art seed processing plant and initiation of SmartRice
export operations (2015-16) further accelerated growth.
Between 2017-2019, Savannah expanded into wheat
and mustard while strengthening its paddy portfolio

through the Ganga Kaveri acquisition. The years 2020-
2022 marked the extensive validation of the FullPage®
DSR solution, followed by the launch of India’s
highest-yielding hybrids Sava 7301 and 7501 in 2023.
Most recently, 2024-2025 witnessed the nationwide
rollout of FullPage technology and RiceReach app,

a new R&D Centre, a foundation seed plant, and
expansion into Bangladesh and Vietnam, reinforcing
Savannah’s leadership as a future-ready rice technology
powerhouse.

Transformative Farmer
Impact at Scale:

For 15 years, Savannah Seeds has been transforming
Indian rice farming through innovation, sustainability,
and farmer-centric solutions. With breakthrough
SmartRice hybrids and advanced FullPage DSR
technology, Savannah delivers higher prosperity

to farmers enabling 1-1.2 MT/ha additional yield,
%20,000-25,000/ha extra income, and significant
reductions in water use (35-40%), diesel consumption,
labor costs, and GHG emissions. Today, 1 million+
farmers benefit from these high-performance seeds and
modern agronomy practices.

Savannah has also strengthened India’s seed production
ecosystem with 10,000+ contract seed growers, 25,000
acres under seed cultivation, and ¥30,000/ha additional




income for seed producers. With exports to Bangladesh
and Vietnam, and over 1,500 total livelihoods
supported, Savannah continues to drive rural growth
and global competitiveness.

With a 33,025 Cr annual contribution to agriculture
and 3 million acres under sustainable hybrids,
Savannah Seeds is shaping a future of productivity,
prosperity, and resilience for Indian rice farming

A Breakthrough Technology
for the Future of Rice:

In Indian agriculture, particularly rice cultivation,
fragmented landholdings and limited technology use,
complicate the implementation of water-smart farming
practices. Rice is a high-impact crop, accounting

for approximately 40-45% of total irrigation water
used in India, largely due to conventional flooding
practices. Apart from water consumption, it also leads
to groundwater depletion and emission of greenhouse
gases such as CH4 and N20. Adopting sowing practices
such as Direct Seeded Rice (DSR) and DSR enabled
seed technology such as FullPage, requiring less water
and altering irrigation methods can save 1,000 to 4,000
liters per kilogram of rice produced, significantly
more than potential savings in other crops using
different practices. Farmers transitioning to climate
resilient farming encounter challenges, necessitating
an integrated framework or playbook adaptable for
specific crops. Rice as a crop is not different than
when it comes to climate resilient farming enabled
through direct seeded rice. Despite extension efforts,
government benefits and ecosystem availability, DSR
adoption has remained low, primarily due to the
following reasons:
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1. Weed growth and management

2. Lack of adequate seed germination

3. Lack of mechanization (seed drill) access required
for DSR

4. Lack of nutrition management to manage the yield
level

To solve these problems and drive climate resilient
rice farming in India, Savannah Seeds in India, launched
the FullPage cropping solution for rice. The FullPage
rice cropping solution represents a new generation of
climate-friendly solutions for rice seeds, improving
yields, controlling weeds, and providing early-season
disease and insect protection. This solution is comprised
of SmartRice genetics, Squad seed treatment, unique
FullPage trait, and ADAMA's herbicides.

Smart Rice Genetics: SmartRice hybrids are
resource-efficient seeds that offer higher yields and
are genetically suited for direct seeded rice (DSR).
They also provide enhanced stress and disease
tolerance, resistance to lodging, and improved milling
percentages, enabling sustainable rice cultivation.

SQUAD Treatment: Squad seed treatment improves
germination, pest and disease protection, and overall
early growth performance.

Effective Herbicide Solution: ADAMAS herbicide,
designed exclusively for the FullPage rice cropping
solution, effectively control common rice weeds and
wild rice. This system ensures optimal weed control,
wild rice control and resistance prevention without any
impact on the crop. FullPage technology ensures that
seeds offer higher yields and are genetically suited for
direct seeded rice (DSR), hence enabling sustainable
rice cultivation resulting in reduction in water
consumption and methane emission. It also provides
enhanced stress-disease tolerance and resistance to
lodging, for large, medium and especially smallholding
farmers in India.

The Road Ahead

Shaping the New World of Rice: Savannah envisions
the next 15 years as an era of transformation—driven
by digital agronomy, climate-resilient hybrids, global
seed capabilities, and sustainability-first innovations.
With expansion across India, Bangladesh, Nepal,

and Southeast Asia, Savannah aims to redefine the
future of rice with resilience, prosperity, and farmer
empowerment at its core.
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Empowering Rural India:

Join NCEL and be a part of
transformative action through
cooperative export opportunities

Reached global markets in 28 countries
Whopping turnever of 35,396 Cr in just 2 years
10,000+ cooperative societies onboarded as members
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